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Expenses 
 Health Care 

 Retirement System 

 
  Some positives … 

 Teacher Contract 

 Support Contract 

 Energy Efficiency 

 Food Service Contract 

 Copier Contract 

 Walking to School   

Revenues 
 Decline in Local Revenues 
 Real Estate Assessment Appeals 

 Earned Income Tax 

 Real Estate Transfers 

 Interest Earnings 

 Decline in State Funding 
 Basic Education Funding 

 Transportation Funding 

 Special Education Funding (no increases) 
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1984 – 2010: Enrollment Increased by 114% 
Enrollment is Expected to Decline Slightly Over the Next Several Years 

0

5,000

10,000

15,000

20,000

9

,

5

5

0

 

9

,

4

8

6

 

9

,

6

2

5

 

9

,

7

1

9

 

9

,

8

5

7

 

1

0

,

0

6

7

 

1

0

,

2

8

6

 

1

0

,

6

9

6

 

1

1

,

1

8

2

 

1

1

,

8

2

6

 

1

2

,

5

4

9

 

1

3

,

2

7

6

 

1

3

,

9

6

8

 

1

4

,

8

9

7

 

1

5

,

8

5

3

 

1

6

,

5

8

6

 

1

7

,

3

0

5

 

1

7

,

9

2

3

 

1

8

,

5

4

9

 

1

9

,

0

8

9

 

1

9

,

5

8

6

 

2

0

,

0

2

6

 

2

0

,

3

4

7

 

2

0

,

3

9

4

 

2

0

,

3

9

6

 

2

0

,

4

5

6

 

2

0

,

4

4

0

 

2

0

,

0

9

2

 

2

0

,

0

0

0

 

1

9

,

9

0

0

 

1

9

,

8

0

0

 

CBSD enrollment October, 1st each year Current Year CB Projections

CBSD Enrollment 
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1000: Regular, 
Special, and 
Vocational 

Instructional 
Programs 

55% 

2000:  Guidance, 
Library, Health, 

Intermediate Units, 
Maintenance, 

Administration, 
Transportation,  

30% 

3000:  Student 
Activities (clubs) 
and Community 

Services 
2% 

5000:  Debt 
Payments, Budgetary 

Reserve, and 
Transfers 

13% 

The proposed 2012-13 budget of 

$288,338,142 is a 2.74% increase 

over the 2011-12 budget 
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Salaries; 
140,762,000; 

48.8% 

Benefits; 
66,082,093; 

22.9% 

Prof & Tech Serv., 
IU, MBIT, Sub 

Teachers; 
6,517,741; 2.3% 

Electricity, 
Rentals, Repairs; 
8,503,500; 2.9% 

Transportation,  
Insurance; 

17,822,393; 6.2% 

Supplies & 
Utilities; 

8,964,793; 3.1% 

Equipment & 
Property; 

1,035,700; 0.4% 

Interest, 
Contingency; 

11,384,922; 3.9% 

Principal & 
Transfers; 

27,265,000; 9.5% 
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 Keep tax increases at or below legislative limits 

 Provide recurring funding for technology, transportation, 

small and large capital projects 

 Prepare for the retirement rate impact 

 Look for ways to reduce health care costs 

 Explore and plan for future debt reduction 

 Retain a quality education program by protecting the core 
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12.36% 

1
6

.7
5

%
 
2

1
.2

5
%

 2
5

.5
6

%
 

2
6

.2
6

%
 

2
6

.8
0

%
 

2
7

.5
3

%
 

2
8

.0
4

%
 

2
7

.7
6

%
 

2
7

.5
8

%
 

2
7

.5
5

%
 

2
7

.5
3

%
 

2
7

.5
1

%
 

2
7

.4
7

%
 

2
7

.4
2

%
 

2
7

.3
7

%
 

2
7

.3
3

%
 

2
7

.2
9

%
 

2
7

.2
7

%
 

2
7

.2
5

%
 

2
7

.2
2

%
 

2
7

.2
0

%
 

2
7

.1
8

%
 

1
5

.4
9

%
 

1
2

.4
8

%
 

1
0

.8
6

%
 

9
.2

5
%

 
7

.9
0

%
 

6
.8

2
%

 
5

.9
6

%
 

4
.8

8
%

 
4

.0
7

%
 

4
.1

0
%

 

0%

5%

10%

15%

20%

25%

30%
0

1
-0

2

0
2
-0

3

0
3
-0

4

0
4
-0

5

0
5
-0

6

0
6
-0

7

0
7
-0

8

0
8
-0

9

0
9
-1

0

1
0
-1

1

1
1
-1

2

1
2
-1

3

1
3
-1

4

1
4
-1

5

1
5
-1

6

1
6
-1

7

1
7
-1

8

1
8
-1

9

1
9
-2

0

2
0
-2

1

2
1
-2

2

2
2
-2

3

2
3
-2

4

2
4
-2

5

2
5
-2

6

2
6
-2

7

2
7
-2

8

2
8
-2

9

2
9
-3

0

3
0
-3

1

3
1
-3

2

3
2
-3

3

3
3
-3

4

3
4
-3

5

3
5
-3

6

3
6
-3

7

3
7
-3

8

3
8
-3

9

3
9
-4

0

4
0
-4

1

4
1
-4

2

4
2
-4

3

4
3
-4

4

4
4
-4

5

S
ch

o
o
l 

D
is

tr
ic

t 
a
n

d
 S

ta
te

  
C

o
n

tr
ib

u
ti

o
n

s 

History Budget Year Projected by PSERS as of June 30, 2011

PSERS Employer Retirement Contributions 

For 2012-13, budgeted 

contribution rate will 

move from 8.65% to 

12.36% 
 

This will increase 

retirement costs by 43% 

or about $4,000,000 
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Historically, the 

employer 

contribution rate 

has been about 

11%,  5.5% 

school district + 

5.5% state 



 CBSD has 22% of Bucks County students 

 CBSD had 46% of the real estate assessment 
appeals in the county 
 Council Rock - 16% 
 Neshaminy - 9.3% 
 Pennridge - 8.7% 
 Pennsbury - 6.3% 

 The assessment appeal trend will probably 
continue in 2012-13. 
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Due to Real Estate Assessment Appeals the District 

is Losing Over $5M per Year in Revenue 



Category 2012-13 2011-12 % Change

Salaries 140,762,000   139,293,135  1.05%

Benefits 66,082,093     61,266,466    7.86%

Prof. Services, Special Ed.,EIT Tax,Legal 6,517,741       6,306,736      3.35%

Leased Property, Electricity 8,503,500       8,701,852      -2.28%

Contracted Services, Transp., MBIT, IU, Charter Sch 17,822,393     17,335,967    2.81%

Supplies, Natural Gas, Diesel, Heating Oil 8,964,793       9,012,549      -0.53%

Equipment 1,035,700       1,052,700      -1.61%

Interest Payments on Bonds 11,384,922     13,613,789    -16.37%

Principal Payments on Debt & Capital Items 27,265,000     24,053,935    13.35%

Total budget $288,338,142 $280,637,129 2.74%
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 For 2009-10 we budgeted    $2,900,000 

 For 2010-11 we budgeted    $3,800,000 

 For 2011-12 we budgeted   $3,019,991 

 For 2012-13 current estimate    $2,000,000 
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 How long will the economic downturn impact our budgets? 
 We think through 2014-15  at a minimum 

 What will be the increase in health care? 
 Experts say 12% we are budgeting about 9.5% 

 What will investment interest rates be in 12 months? 
 Currently they are 0.4%, we are budgeting 1%  

 Will home sales, still be depressed 12 months from now? 
 This impacts transfer taxes, interim taxes, and assessment growth 

 What will our state revenues be ???? 
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 Update: 

 Governor projects $500M state revenue shortfall 

 Projects K-12 subsidies frozen or cut 

 Governor must cut expenses to meet state retirement obligations 



 Board of School Directors 
 Consideration of the 2012-13 Preliminary 

Expenditure Budget Adoption  of $288,338,142 

 Expenditure Increase of 2.74% 

 Final Budget Adoption is Scheduled for May 22nd 

 Superintendent and Cabinet 
 Refine Staffing Needs 
 Refine Health Care Numbers 
 Analyze Revenue Projections 
 Analyze Expenditure Projections 
 Analyze the Governor’s  proposed Budget  (February / March)  
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